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1. Introduction
The Places for People project was launched as part of Melbourne Knowledge Week on 27 October 2014.
Launching the project at MKW allowed us, for the first time to take the project to the people, to kick start a conversation with the people, as well as test the appetite of the public and share some of the research findings gathered over the past 12 months. 
The objectives of launching the project and delivering the community engagement program (stage one) as part of MKW were to:
      -   Raise awareness & start conversation 
      -   Share knowledge 
      -   Begin to gather & uncover community perceptions
The broader engagement program encompassed a series of activities which included the following:
      -   Face to face engagement with visual infographic display at the Melbourne Knowledge Hub
      -   Online engagement via Participate Melbourne
      -   Public seminar during Melbourne Knowledge Week
      -   RMIT Innovacity Challenge with students
The engagement period ran over 4 weeks from 27 October to 24 November 2014. The engagement piece sought a response from the broader Melbourne community – residents, workers, students and visitors, to the statement          ‘I need Melbourne to…..’
Feedback was sought and received via two mechanisms:
- face to face at the Melbourne Knowledge Hub (over seven days); and
- online via Participate Melbourne website (over four weeks).

Overall 297 feedback posts were received over the engagement period. Of these,
· 221 feedback posts were received at the Melbourne Knowledge Hub, over seven days; 
· 76 feedback posts received online via Participate Melbourne, over four weeks.
Participate Melbourne attracted 958 page visits, of these, 76 were engaged visits (i.e. feedback posts) which equates to an engagement rate of 9%, which is a high rate of engagement in comparison to other engagement activities on Participate Melbourne. 


Supporting the engagement was a dedicated marketing, media and communications strategy.

The feedback received during stage one of the community engagement program will contribute to an informed civic discussion around the enhancement of the city as a place for all. It will also be used to help shape the broader engagement program (subsequent stages) with the community and potentially inform future social research streams.
2. Community Engagement Method
The engagement piece ‘I need Melbourne to…..’ was open ended, in order to allow all people with a relationship to Melbourne, whether they were living, working, studying or visiting, to have a voice and share their needs about what is important to them.

In order to minimise unusable data resulting from random or irrelevant responses, two methods were designed into the response process to inform and educate respondents, before they posted any feedback comments.

· Respondents first viewed an infographic style visual display communicating how Melbourne is changing over time, from the 1950’s to the current day (Attachment One - Infographic). 
The visual display contained statistics, photos, maps and data, informed by research gathered during Phase 1 of the Places for People project (2013/2014), along with data from past Places for People studies (1994 and 2004).

· Respondents were then asked to complete their feedback and post to a feedback wall (Diagrams 1 & 2) containing ‘trigger’ words which complemented the infographic visual display. 
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This was replicated online via Participate Melbourne website.
[image: image3.png]Proportion of comments

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

Percentage Comments by Theme

25.8%

19.3%
15.8%
o 7.6% 79
7.0%
B I I n
Culture  Environment Economics  land Use ~ Movement Other  Programming  Social/  Urban Env
&Heritage & &Events  Community  Built Form
Sustainabiltiy Issues

Themes





Diagram 1

Melbourne Knowledge Hub - Mon 27 October 2014
          Diagram 2
            Melbourne Knowledge Hub - Sun 02 November 2014
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Diagram 3 – Examples of feedback posts

3. Summary of Community Engagement Feedback  

Data Coding

All feedback posts were coded and allocated to a category by theme (Diagram 4). The themes emerged from the data itself, forming natural groupings. 
Majority of feedback posts received contained multiple comments, under different themes, therefore a multiple coding approach was implemented. In addition, some comments related to more than one theme, therefore were coded twice, however summarised under the predominant theme only. 

This approach increased overall total numbers - the 297 feedback posts received were coded into
543 separate comments. 

Note: Feedback was qualitative in nature hence open to interpretation. All coding was cross checked to minimise subjectivity, however it was not possible to remove all subjectivity. 
Refer to Attachment 3 for Raw Data from Melbourne Knowledge Week and Participate Melbourne.

	Categories by Theme

	Urban Environment & Built Form
includes Streets, Spaces & Infrastructure
	UB
	Social / Community Issues

includes social issues, safety, community development, health and wellbeing
	So

	Land Use 

Includes existing and desired
	L
	Culture & Heritage

includes heritage built form, arts and culture
	C

	Movement

includes public transport, cars, pedestrians, bicycles, and movement networks / connections 
	M
	Programming & Events

includes various activities
	P

	Environment & Sustainability

includes issues, impacts, and initiatives, trees and green open spaces
	E
	Economics

includes cost of living
	Ec

	 
	 
	Other
	O




Diagram 4 – Categories by Theme
Summary Report

Containing the highest amount of comments at 140 was the theme ‘Urban Environment and Built Form’, which includes comments related to streets, spaces & infrastructure. The theme ‘Movement’ contains the second highest amount of comments at 105 and includes public transport, cars, pedestrians, bicycles, and movement networks / connections.  It was noted that within both of these categories, further sub themes emerged. Whilst data has not been calculated for subthemes, a brief summary has been provided. The theme ‘Other’ contains interesting comments that have a broader remit than Council – i.e. comments related to state wide areas or views.
Diagram 5 – Total Comments by Theme

Diagram 6 – Percentage Comments by Theme
Urban Environment & Built Form – 25.8 % (140 comments) 

25.8 % of all comments related to theme Urban Environment & Built Form. Containing the highest amount of comments at 140, it was noted that within this category, further sub themes emerged relating to ‘streets, spaces and infrastructure’, and similarly to ‘built form’.


Sub theme – Built Form
The ‘need’ repeatedly raised is related to addressing the explosion of taller buildings that have appeared in Melbourne over recent years, coupled with the impact that increasing building heights is having on a person’s experience at ground level, as they go about their daily life - eg the city is in constant shade, no sun at ground level, streets are wind tunnels. People are experiencing lack of human interaction with others, residents don’t know their neighbours, social health and wellbeing concerns are emerging. 
“Have sunshine and life, no giant towers!” (Source: MKW Hub)
“Stop building excessively high buildings which cut out the sun and turn the streets into wind tunnels”. 
(Source: MKW Hub)

“Keep the greedy developers out of Melbourne - those who build high-rise with miniscule apartments (shoe boxes)”. (Source: MKW Hub)
“Increase supply of high density housing on a human scale, designed for families to actually live in rather than as an investment instrument”. (Source: Participate Melbourne)
Sub theme - Streets, Spaces and Infrastructure
Commentary predominantly focusses on streets in relation to the movement network. The majority of comments are about needing to improve the street experiences for pedestrians and cyclists within Melbourne – eg connections, infrastructure, movement network, and cleanliness.
Several comments also mention streets in terms of poor functionality - eg concerns with street width given the growing population numbers in city, street interactions, intersections, infrastructure and pedestrian volume. 

Have more seats so older people feel like coming into the city. (Source: MKW Hub)
More public seating, can't always afford to sit at a café to pay for coffee. Just to sit and rest. (Source: MKW Hub)
Have wider footpaths and or get cafe furniture off narrow footpaths! (Source: Participate Melbourne)

Remove on street car parking and replace with wider footpaths and bike lanes. Ensure new developments have active street frontages (Source: Participate Melbourne)

Movement – 19.3% (105 comments)
Containing the second highest amount of comments at 105, the category of Movement was popular making up 19.3% of comments. This category contains subthemes that focus on public transport, and cycling. 

General comments under movement focussed on streets in relation to improving the movement network, in and around the entire city.  
With an increase in city congestion, mainly people and cars, there is a strong need for the provision of more space for people - specifically, more space for pedestrians, wider footpaths, better movement connections, more and dedicated space for bicycles, and less cars in the city.
“Be car-free in the cbd”. (Source: Participate Melbourne)

“Provide more space for walking. With almost 1 million people in the city each day its about time 
there was more space for people”. (Source: Participate Melbourne)

“Less cars and more space for bikes and pedestrians….”. (Source: Participate Melbourne)
“Create more space for pedestrians and make it easier to cross at pedestrian lights. Pedestrian crossing lanterns to be automatic in the city”. (Source: Participate Melbourne)
Sub theme – Public Transport 
Comments indicate there is a very strong focus on the need for a reliable, affordable, efficient and accessible public transport system that operates 24/7. Affordable (cheap/free) public transport dominated comments. 
Many of these comments are underpinned by social concerns – in particular accessibility and safety, which indicates that whilst CoM does not manage Melbourne’s public transport system, there is an opportunity to advocate for public transport improvements on the basis of advancing the social health and wellbeing of the broader Melbourne community.


 “Have cheap, efficient 24/7 public transport”. (Source: MKW Hub)
“Have 24/7 public transport - this would significantly reduce street violence”.  (Source: MKW Hub)

“Have an efficient and effective metro (subway) train system to vastly increase opportunities in employment, living and entertainment”. (Source: Participate Melbourne)

Sub theme – Cycling
Within the subtheme of cycling, the majority of comments focus on the need to improve cycling infrastructure, connections and interactions with pedestrians and cars, for safety reasons – separated bike lanes, better and more bike lanes, better connections in and around the city.

“Create wider bike lanes that prioritise cyclists over motorists. Too often the current bike lanes disappear into car lanes’. (Source: Participate Melbourne)

“Manage the interaction between cyclists and pedestrians on Southbank before a major incident occurs. Public education is not sufficient.” (Source: Participate Melbourne)
Social & Community – 15.8% (86 comments)

Rounding out the top three was the theme social and community with 15.3% of comments. A wide range of comments exist within this theme, with the majority being centred on safety. Several comments stem from social health and wellbeing concerns, and social equitability. 


“Be more social with each other.  We don't talk to buildings”. (Source: MKW Hub)


“Broaden the demographic of the CBD and encourage families to the city with more 3 and 4 bedrooms apartments like Paris, Rome, Buenos Aires”. (Source: Participate Melbourne)

“Encourage people to meet their neighbours and take advantage of the public open space we have through event & place activation for all”. (Source: Participate Melbourne)

“Look after homeless people so our city can be proud in not having people sleeping on the streets, but giving at risk people safe options”. (Source: Participate Melbourne)
“Be safer at night”. (Source: MKW Hub)
Environment & Sustainability –  8.8% (48 comments)

Whilst several general environment and sustainability comments are noted – eg improve recycling, decrease pollution, be more environmentally and sustainably innovative, the majority of needs identified under this theme are relevant for the urban city environment, with some quite specific to Melbourne.
“Innovate with new ideas on water, health, environment, transport…..”. (Source: Participate Melbourne)

“Be greener - more green infrastructure for pedestrians and sustainably mitigate its impact on the environment”. (Source: Participate Melbourne)

Comments relating to cities include the need for appropriate generation and management of waste, including compost recycling programs, also the need for environmental and sustainable based improvements to new and existing built form and infrastructure.
“Build new infrastructure - convert old infrastructure to green technologies and building methods”.  
(Source: MKW Hub)

“Harvest its stormwater. Take a much stronger stance on regulating un-sustainable buildings”.  
(Source: MKW Hub)
City specific comments focus strongly on the need for an increase in trees and green coverage, and also an increase in green and open spaces that people can enjoy, within a highly urbanised environment.
 “Significantly increase the amount of green space & tree coverage in the city”.  (Source: Participate Melbourne)
“Provide more green areas. It is vitally important for urban based people to have accessible areas to nature and natural things”. (Source: Participate Melbourne)
“Become a city in a forest - with greenery on every roof, wall and street that has space for it”.  
(Source: Participate Melbourne) 
“Make more 'green' spaces available for kids”.  (Source: MKW Hub)

Other – 8.7% (47 comments)

Comments under this theme were varied and interesting, falling into 2 distinct groupings:
 a) comments that have a broader remit than Council – ie comments related to state wide areas or views; 
 b) comments that are non-specific in nature and do not fit within the represented categories.
Comments with state wide views include:

 “Develop the City Bay Areas - South Melbourne, St Kilda”. (Source: MKW Hub)

“Think outside of the CBD - and Docklands!” (Source: MKW Hub)

“Expand to Footscray and Inner West”. (Source: MKW Hub)

“CBD will not solve all problems. We need new regional centres”. (Source: MKW Hub)

“We need a single authority for the waterway. Not the regulator, (PV is at the moment) but an authority that has control over development”. (Source: Participate Melbourne)

“To stop expanding and cannibalising regional cities (for Melbourne to function properly, we need healthy competitive regional cities)”. (Source: Participate Melbourne)
Land Use – 7.6% (41 comments)

Many of the land use themed comments relate specifically to the needs of children – open /play spaces for kids to play and appropriate attractors eg toy shops/ toy library. 
 “Have a big playground in the city with a big tube slide and big stairs and a big shelter so we can still play when it's raining”. (Source: MKW Hub)
Many of the comments are also driven from social or cultural needs, which provides an interesting insight into the services/facilities and functionality that communities need from/for their city.
“Affordable medium density, mixed income housing including the aim to eradicate homelessness”.

(Source: Participate Melbourne)
“Allow me to walk from one of the main train stations, down one of the main streets, without passing exploitative peep show premises”. (Source: Participate Melbourne)
“Have more prayer rooms”. (Source: Participate Melbourne)
“Offer more AFFORDABLE rent for retail spaces! Why? Because the arty, funky, interesting shops/vendors are being pushed out - this affects the character and culture of our city in very dramatic ways”. (Source: MKW Hub)
Also featured are comments relating to suggestions for specific hospitality/food based land uses.
 “Have another restaurant precinct. Not just chinese, greek …”. (Source: MKW Hub)
“Have more café's where you can enjoy good coffee also after 6pm in a cosy sofa with a nice view (not a small table with chairs hidden somewhere in an arcade)”. (Source: MKW Hub)

Economics – 7.0% (38 comments)
The most common similarity with comments falling under the economics category is in relation to the cost of public transport – with most stating it should be cheaper or free. 
Interestingly there is also a common thread in relation to current levels of high rise building ‘development’ occurring within the city. Comments indicate that Melbournians are aware their city is rapidly changing and growing upwards. 
“Not sell the Fed. Square carpark site to a developer”.

“Challenge 'vertical prospecting' by developers”.

“Too many high-rises (end in ghettos ((esp. student))”.

“Developer only money. Too many overseas investors”.

“Keep the greedy developers out of Melbourne - those who build high-rise with miniscule apartments (shoe boxes)”.

(Source of all above: MKW Hub)
“Have more affordable public transport and car parking (without excessive restrictions and revenue-raising fines) and high-quality apartments”. (Source: Participate Melbourne)
“Cost and parking now ridiculous and unaffordable and turns off people coming to the city”. (Source: MKW Hub)

Culture & Heritage – 4.1% (22 comments)
Comments relating to history, heritage and arts are often intrinsically linked with those about the culture of the city. 

Featuring equally high within this category are comments relating to arts and heritage. Arts comments confirm Melbournians appreciation of the arts – people want more visible (public) art, and want it to be more accessible.

Historical mentions centre on preserving the city’s history, related to built form /architecture.
“Provide access to the arts for everyone”. (Source: MKW Hub) 

“Bring back artists studios in Melbourne. Cities know they bring life to a city”! (Source: Participate Melbourne)
“Protect all old buildings”. (Source: MKW Hub)

“Further develop Vic Market to complement it's current character”. (Source: MKW Hub)

“Celebrate it's multicultural history and heritage!” (Source: MKW Hub)

“Apply for World Heritage listing for the city's network of laneways”. (Source: Participate Melbourne)
Programming & Events – 2.9% (16 comments)
Comments under this theme centre on increasing activities and events from an entertainment perspective. 
More family friendly and children’s activities get a mention, including the desire to ensure diversity of activities with Melbourne city.

“Retain diversity of activities - retail is not everything”. (Source: MKW Hub)
“Incorporate learning events throughout the year”. (Source: MKW Hub)

4. Summary of Participate Melbourne Statistics

OCTOBER 27 to NOVEMBER 24 2014
	Indicator
	Number

	Page Visits

Overall Page visits for the duration of the project engagement

(Note: Page Visits do not include any administrator or project manager visits)
	958



	Informed visits

Number of participants that have visited a specific piece of information (i.e. viewing a photo, clicking a link, visiting key dates, viewing a forum question)
	157

Note: This number does not include Carousel (Slideshow) views as there was an error in tracking.  

	Engaged Visits

Number of participants that have made a contribution on the page (i.e. making a comment on the forum, filling out a survey)
	76


What did visitors look at? 

	Indicator
	Views

	Frequently Asked Questions
	71

	Image Gallery
	69

	Carousel
	0

Note: Tracking error monitoring Carousel

	Links
	5


What did visitors contribute? 

	Indicator
	Number

	Overall Contributions

(number of comments, votes and surveys completed)
	76

	Visioning Submissions  
	76


The project received a 9% engaged rate (feedback divided by views), which is high for a research/plan based project – which usually average less than 5%. In terms of comparisons to other pages, QVM had an engagement rate of 4.5% for engagement during phase 2 of the project. 

Unfortunately a view count on the slideshow did not register due to a tracking error on supplier tool as it was the first time it had been implemented. As a result this error has likely reduced the informed rate on the page.  

The overall page views were lower than expected. This may have been due to the high number of engagements on Participate Melbourne (6) competing for attention at the same time. 

Diagram 7 - Daily views over engagement period
5. Summary of Social Media Data

The social media campaign during the Places for People engagement period focussed on posts that predominantly appeared on Facebook, and also on Twitter, Instagram and LinkedIn. For statistics relating to social media, refer to Attachment 2 Social Media Report
Overall, key findings indicate:

· the historical imagery captured the attention and interest of users, as did the key data - interesting facts and figures;
· messaging should be kept simple and relatable i.e. the post which began with a question – Live, work, study or visit our city? proved popular;
· posts that appeared on Twitter, Instagram and LinkedIn received good engagement for each of the respective channels; 
· Facebook can provide insight into which posts resulted in the most engagement via click-throughs – refer to detail next to each post.
· Opportunities to increase engagement for the future would be to investigate sponsored (paid) posts which would allow targeting a very specific audience.

6. ‘Places for People?’ Seminar at Melbourne Knowledge Week

As part of Melbourne Knowledge Week, CoM Urban Design and Docklands team hosted a 2 hour seminar, open to the general public, to share some of our research learnings and provide detailed insights on city shaping influences to date, as observed by Places for People research team.

The seminar received 38 registrations, with approximately 30 people attending on the day. Discussion was lively and the seminar was well received by the general public – many commenting on the fascinating array of data and statistics collected to date.

7. Summary of RMIT Innovacity Challenge
Via a collaboration between CoM City Research Branch and RMIT, the Places for People project team gave rise to a ‘problem’ for the university student challenge. The challenge was held over one day during MKW utilising public spaces on Swanton Street and surrounds between Flinders Lane and Bourke Street.

Problem statement

The nature and character of the city is constantly evolving due to the redevelopment of buildings, infrastructure, public spaces, business and retail activity, and other urban features.  Because these changes impact the way people engage with the places of the city, it is important for the City of Melbourne to understand community views and needs.  The City of Melbourne believes that to ensure our growing city remains safe, healthy, inclusive and appealing, it requires input from all community members, whatever their age, gender, physical ability, socio-economic status, sexuality or cultural background. It is important that democratic processes are in place so that the future city is a city for all people. 

The Challenge

How can we ensure the community is better informed of the complex urban environment and the social, cultural, economic and political implications of the urban interventions for which their input is valued?

The Outcome

The outcome of the Innovacity Challenge was the idea that the City of Melbourne develop and make available publicly, a Sim City style computer game/website. 

· The game would be based on a 3d model of Melbourne;
· The public could run scenarios of actual and potential developments through the game to explore implications of changes to the city (e.g.  what does the construction of a tower mean for traffic, social services, etc);
· The game could be a vehicle to communicate the changing city;
· The game should also serve as a tool for professional staff in their work as planners, designers, engineers, researchers, etc;
· The game would be useful in providing evidence in VCAT and other decision making forums;
· The game should not replace existing face-to-face community consultation exercises but rather complement them;
· The game would be web based and open for all users;
· Multi-lingual instructions will ensure inclusiveness; 

· The game could be built collaboratively and use the crowd-sourcing of inputs;
· The game could be a channel for the City of Melbourne to speak and listen to the community;
· The home frame of the game is the City as it is, in its built form (a 3D model of the City).  Users could then turn on various filters to show different dimensions, such as “current proposals before council” or  “show decadal changes” etc;
· The game should be integrated into Participate Melbourne and other map applications already available.

City research branch indicate this idea seems consistent with the direction a number of cities are taking. It is quite conceivable that in 5-10 years CoM will have an interactive model capable of achieving the above. City Research branch is monitoring research into this type of activity and plans to work together with GIS branch and University of Melbourne on a 3d model from 2015-2019 (subject to a grant approvals).  
8. Attachments

Attachment 1 – Places for People Visual Display Infographic (DM #8950880)
Attachment 2 – Social Media Report (DM #8889484)
Attachment 3 - CE Raw Data for Participate Melbourne & MKW (DM #8953519)
Remove on street car parking and replace with wider footpaths and bike lanes. Ensure new developments have active street frontages.





Provide more space for walking. 


With almost 1 million people in the city each day its about time there was more space for people.





Provide more green areas. It is vitally important for urban based people to have accessible areas to nature and natural things.








