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Minister’s Foreword

The Second Decade of Docklands, 
a partnership between VicUrban 
and the City of Melbourne, gives 
us the opportunity to consider
the evolving role of Melbourne 
Docklands in the 21st century and 
ensure it increasingly draws more 
people from diff erent backgrounds 
and stages of life.

Melbourne Docklands has been 
a key driver for Melbourne and a 
key contributor to Victoria’s economy, 
placing the state in the enviable 
position of being able to unlock 
146ha of land right in the heart 
of the capital, giving Melbourne 
a new urban waterfront.

The area’s strategic location 
ideally positions it to play a vital 
part in maintaining and enhancing 
Melbourne’s role as a global city, 
while adding new dimensions 
and experiences for Victorians 
and visitors to our State.

One of the challenges for the Second 
Decade of Docklands is to make 
Docklands a place where people want 
to work, live and visit by adding a 
new fl avour to the rich diversity that 
characterises Melbourne. 

This includes diversity of businesses 
and activities, diversity of residents 
and diversity of public open spaces.

Already Melbourne Docklands has 
achieved a great deal through its 
redevelopment from an industrial 
wasteland, attracting $7 billion 
worth of private investment, 6500 
residents and 22,000 workers.

With a further $8 billion worth of 
private investment required over the 
next 10 years, this draft shared vision 
endeavours to focus our planning on 
people’s aspirations and experiences 
of this key area of Melbourne.

The number of people and 
organisations whose opinions have 
informed the development of this 
draft shared vision demonstrates the 
keen interest the people of Victoria 
have in Melbourne Docklands.

I encourage all Victorians to 
continue to be part of the planning 
for Melbourne Docklands’ second 
decade by providing feedback on 
this draft vision and participating 
in the continuing conversation about 
the Second Decade of Docklands.

The Honourable Justin Madden MLC 
Minister for Planning

The Honourable Justin Madden MLC 
Minister for Planning
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I encourage 
all Victorians 
to continue 
to be part of 
the planning 
for Melbourne 
Docklands’ 
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The Honourable Justin Madden MLC
Minister for Planning
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Lord Mayor’s Foreword

This draft 
shared vision 
for Melbourne 
Docklands 
gives us the 
opportunity 
to shape 
this evolution 
over the 
next decade

Planning for Docklands is at the 
forefront of our minds and priorities.

The fi rst decade of Melbourne 
Docklands was about buildings. 
The second must be about people.

The success of Docklands lies in 
our ability to integrate it with the 
traditional Melbourne CBD. That is 
about extending the look and feel 
of Melbourne to Docklands, about 
physical connections and about 
Docklands embracing Melbourne.

An extensive community engagement 
process has informed our vision and 
brought together the aspirations and 
ideas of the people who work, live 
and visit Melbourne’s Docklands.

Like the older parts of Melbourne’s 
central city Docklands, the city’s urban 
waterfront, will develop its own diverse 
set of distinct characteristics.

Feedback from the fi rst stage 
of community engagement has 
reinforced the importance of 
emphasising connections to the 
water, and ensuring that people 
are central to the planning for the 
second decade.

Melbourne Docklands will grow 
experienced through further 
development of open areas and 
more intimate spaces along with 
community infrastructure to give 
this area of Melbourne its distinction.

The community’s continued 
involvement is vital if we are to see 
Melbourne Docklands reach its full 
potential so I invite you to come with 
us on the journey for the second 
decade of Docklands.   

The Rt Hon. Robert Doyle 
Lord Mayor of Melbourne 

Robert Doyle 
Lord Mayor
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Introduction

As the Melbourne Docklands enters 
its second decade of development 
and moves closer to realising its role 
as the city’s new urban waterfront, 
a vision is required to capitalise 
on the area’s strategic position as 
the gateway to the central city from 
the west and south and guide its 
evolution as a truly 21st century city.

While these elements make Docklands 
unique, residents, workers and visitors 
to the area will also recognise the 
essence of Melbourne for its elegance, 
diversity and culture.

The fi rst decade of Melbourne 
Docklands was about creating 
buildings and attracting investment, 
the second will focus on people.  
It will provide accessible community 
infrastructure and create places 
and spaces which enable character 
to evolve through community 
self expression.  It will also extend 
its economic resilience further 
underpinning Melbourne’s growth.

The fi rst decade has also had its 
challenges and these are refl ected 
in the community’s current polarised 
views of Melbourne Docklands at its 
halfway mark. Some people love the 
modern buildings and clean open 

spaces, whilst others fi nd the high 
winds, large buildings and limited 
green space unfriendly.

The challenges for the second decade 
are viewed in the context of the 
success of the fi rst decade in helping 
to drive Melbourne’s economy by 
attracting $7 billion worth of private 
sector investment, and providing 
homes for 6500 residents and jobs 
for 22,000 workers.

Refl ecting both the successes and 
challenges has been central to the 
development of this draft vision. 
Once fi nalised, the shared vision 
will underpin a far-reaching set of 
strategic directions and priority 
actions for the delivery of Melbourne 
Docklands during its second decade 
of development.

This draft shared vision is the result 
of an extensive consultation program 
conducted by VicUrban and the 
City of Melbourne which has involved 
more than 3,700 people. It presents 
a vision that recognises and builds 
on Melbourne Docklands’ unique 
qualities and positions it to play a vital 
part in maintaining and enhancing 
Melbourne’s role as a global city.
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Community 
Engagement

More than 3,700 people have been 
involved in preparing this draft vision 
so far and nearly 2,000 have given 
their views and ideas about what they 
would like to see happening over the 
next decade in Melbourne Docklands.  

Melburnians from all walks of life have 
taken part in workshops, forums and 
online discussions.

The extent of community interest 
expressed in the Second Decade 
of Docklands is evidence of its 

importance to Melbourne. While views 
of what exists are somewhat polarised, 
there is strong consensus in the 
community’s aspirations for the area.

All of this valuable, creative and 
insightful feedback has formed the 
basis for this draft shared vision.

The draft shared vision has also been 
informed by a broad range of policy, 
existing knowledge and community 
and professional opinion.

Existing
Knowledge  

 

Policy 
Settings

Strategic
Stakeholder

Feedback

Technical
Stakeholder

Feedback

Phase One Engagement Program 

Public
Feedback 

Draft Shared 
Vision 

Strategic
Insights

Staff  
Knowledge 
& Insights  
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Vision

The following draft shared vision statement is the result of feedback from 
around 2,000 residents, workers and visitors to Melbourne Docklands:

In 2020 Melbourne Docklands 
will be an integral part of a 
creative, well connected 21st 
century city. It will continue 
to be a key driver of Melbourne’s 
economy and off er a unique 
urban waterfront which 
refl ects Melbourne’s elegance, 
diversity and culture.
In particular, three overarching themes underpin this vision: 

1. Creating a 21st century city
2.  Embracing Melbourne’s 

urban waterfront
3.  Capturing the essence 

of Melbourne in the 
Docklands experience 

Depending on your view as a resident, worker of visitor, these themes 
encompass a diverse range of outcomes and experiences. 

This document seeks to recognise these varying aspirations and interweave 
them into a draft shared vision for all those who will experience Melbourne 
Docklands in the future. This vision statement and its themes will be used 
to inform the development of a set of strategic directions and priority actions, 
which will be fi nalised by the middle of next year.
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Strategic Context 
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Make 
Docklands 
a living and 
continually 
evolving part 
of Victoria. 
If a question 
is asked why 
Docklands is 
so unique the 
answer should 
be: it’s always 
interesting, 
it’s alive, and 
hence it’s 
the heart of 
Melbourne

Future Docklands Forum 
community participant

Theme 1: Creating a 21st 

Century City

During the late 20th Century the 
development of Melbourne Docklands 
unlocked the potential of 146 hectares 
of prime real estate right in the heart 
of the city. The investment this 
attracted has in turn played a strong 
role in driving Melbourne’s economy.

Melbourne Docklands as a 21st 
Century City will be a dynamic, 
high-tech community where people 
want to live and work. It will be 
home to a diverse range of businesses 
that will enable the area to continue 
to prosper economically. It will 
continue to redefi ne the concept 
of inner city living – making it an 
attractive proposition for families 
by providing access to education 
and community facilities.

Many of the commercial buildings 
already located in Melbourne 
Docklands are contributing to the 
area’s environmental resilience with 
a high proportion of them carrying 
5-star green star ratings.  With more 
than 50 percent of development 
still to occur, Melbourne Docklands 
will continue to lead a mandate for 
quality, environmental outcomes.

As a 21st Century City, Melbourne 
Docklands will also deliver advanced 
digital and technology infrastructure. 
It will also provide a range of transport 
connections within the city and linking 
to the west and south through Footscray 
and Port Melbourne. These links will 
contribute to positioning Melbourne 
for future growth.

The area also provides a canvas for 
cultural prosperity where institutions 
and events of international signifi cance 
can thrive and engage the local, national 
and global community in conversation.

The 21st Century city in Melbourne 
Docklands will respond to and prosper 
with change, providing a place where 
people can live, work and play close 
to home while remaining connected 
with broader metropolitan Melbourne.

At a glance 

Melbourne Docklands in 2020 will:

Provide all the services and activities 
to grow the city’s economy including 
commercial, residential, knowledge, 
technology, health and creative sectors.

Create and enhance strong transport 
connections in and around Melbourne 
Docklands that reduce car dependence 
and emphasise its strategic location 
within the wider regional context 
of Melbourne’s inner city, particularly 
to the west, south and north. 

Off er modern, contemporary work 
spaces that have the ability to evolve 
with changing needs and attract 
a variety of investors and businesses.

Expand the environmental 
sustainability successes already 
achieved in Melbourne Docklands.
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Theme 2: Embracing Melbourne’s 
Urban Waterfront

From the water as a distant amenity 
to look at . . .

. . .  to a varied urban waterfront for all users 
and with a large variety of sensory experiences 
and the possibility of a wide range of activities.

The jewel 
in Docklands’ 
crown is the 
harbour

Business Future Docklands 
Forum participant

For many thousands of years the 
land on which Melbourne Docklands 
sits has been a centre for interaction 
between people and the water; 
from indigenous communities who 
gathered to hunt for food, to the 
settlers of Melbourne who used 
it as a thriving port.

Although a long-time centre of 
economic and cultural activities, 
in recent times Melbourne has had 
no signifi cant association with 
its waterfront. The second decade 
of development in Melbourne 
Docklands provides the opportunity 
for Melburnians to embrace their 
new urban water front and celebrate 
the added diversity it will off er. 
Melbourne Docklands will become 
a natural destination.

People will use the Yarra River and 
Moonee Ponds Creek corridor, along 
with Victoria Harbour to get to and 
around Melbourne Docklands and 
connect to other parts of Melbourne. 

The water will encourage everyday 
activity. Workers will dangle their feet 
in the water while they eat lunch and 
watch children as they swim. Visitors 
will stroll along the beautiful harbour 
side esplanades and enjoy activities 
such as boating, fi shing and jogging.

Floating barges and markets will 
off er a moving and ever changing 
feast of entertainment be it music, 
movies, cultural performances and 
events. While boat races and kite 
surfi ng will add colour and movement 
to the harbour.

Melbourne Docklands will also 
celebrate its history as a maritime 
port through museums, walking 
tours, lectures and artworks.

At a glance

Melbourne Docklands in 2020 will:

Provide a diverse range of activities, 
attractions and events that take 
advantage of  the unique urban 
waterfront experience for residents, 
workers and visitors.

Strengthen water based transport 
connections both within Melbourne 
Docklands and to neighbouring areas.

Use the Yarra River and Moonee Ponds 
Creek corridor to provide diverse focal 
points across Melbourne Docklands.

Source: Gehl Architects, Urban Quality 
Consultants, 2010

First Decade Second Decade

Page 15 of 73



11

We would 
like to see a 
greater mix 
of people 
in Docklands, 
including 
children, 
international 
visitors, 
tourists and 
students 
coming and 
enjoying the 
area and the 
diverse and 
affordable 
events 
on offer.

Theme 3: Capturing the Essence of Melbourne 
in the Docklands Experience  

Focus group participant

The Second Decade of Docklands 
will ensure Docklands is a recognisable 
part of Melbourne, refl ecting the 
city’s elegance, culture and diversity.

The broad appeal of Melbourne 
Docklands will have been achieved 
by capturing the essence of Melbourne 
in the Docklands experience, 
attracting a diverse mix of people 
and businesses. 

In 2020, residents, workers and visitors 
will enjoy their own diff erent experiences 
of Docklands.

People of all backgrounds and 
stages of life will be attracted to the 
diff erent range of housing options, 
the accessible community facilities 
and eclectic mix of culture, public 
spaces, choices of shops and 
restaurants, businesses, events 
and attractions.

Many types of business, based in 
a range of building sizes and types, 
will be based in Melbourne Docklands 
from large corporate headquarters 
and professional services fi rms to small 
businesses and creative industries.  
As a result, Melbourne Docklands will 
attract workers from all backgrounds 
and professions. 

The open spaces in Melbourne 
Docklands will be welcoming places 
that encourage community self 
expression.  Small spaces will be 
comfortable places for residents, 
workers and visitors, while larger 
green open spaces will off er informal 
sites for activities such as picnics, 
lunchtime soccer and weekend strolls.

Trees and groundcover will add 
greenery, shade and protection from 
the wind. Rooftop and wall gardens 
will add surprise. People will be drawn 
to markets, pop up stalls, retail 
chains and independent designers.

Diverse identities and characters will 
emerge within Docklands, shaped 
by the community’s own values 
and activities, growing organically 
alongside planned development.

At a glance

Melbourne Docklands in 2020 will:

Provide diversity through a distinct 
series of areas, refl ecting light and 
shade, vibrancy and peaceful relaxation.

Be a comfortable place for people 
of all walks of life by continuing to 
refl ect the essence of Melbourne.

The urban waterfront and newness 
of Melbourne Docklands help people 
connect with the area and recognise 
it as a valuable addition to Melbourne’s 
rich culture and diversity.
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* VicUrban, in collaboration with Gehl Architects, undertook a quantitative and qualitative analysis on public 
life and public spaces in Docklands in February 2010. Gehl Architects, Urban Quality Consultants, based in 
Copenhagen Denmark, have experience as consultants in more than 150 cities and sites across the world. 
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Stops

Activities per Hour
in Front  of Shops

In total there are seven times 
as much activity and time spent 
in front of interesting facades
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87%
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Activity Stops

The existing paradigm in Docklands, 
a large scale with wide undefi ned 
spaces between buildings.

First Decade

The introduction of a new scale of fi ner 
dimensions and complementary uses.

Second Decade

Source: Gehl Architects, Urban Quality 
Consultants, 2010*

Source: Close Encounters with Buildings, Gehl, 
et al, Urban Design International 2006*
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In planning for the Second Decade 
of Docklands it is important to consider 
the perspective of all those who will 
experience Melbourne Docklands. 
Working from the starting point that 
a city that is safe for children will be 
a city that is safe for everyone, this 
section outlines the potential future 
experiences for people aged eight to 80. 

Children

In 2020, children will have no memory 
of Melbourne without its Docklands. 
It will be a place where they and their 
friends live. They will enjoy the areas 
where they can splash in the water 
or the community-built playgrounds 
in the local park. Shop owners in the 
local convenience store will recognise 
them and say hello.

Access to childcare will give children 
from all backgrounds the opportunity 
to experience Melbourne Docklands, 
whether they live locally or travel 
to the Docklands each day with their 
working parents. The community 
library will provide a place to study 
or listen to stories against a backdrop 
of an urban waterfront.

Children will be another part of a 
recognisable community, blending 
with the diverse mix of people from 
all backgrounds and stages of life.  

What Does This Mean for Workers, 
Residents and Visitors?   
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Workers

In 2020, workers in Melbourne 
Docklands will rarely use cars, 
preferring instead to travel to work 
on the reliable and regular public 
transport available, either by land 
or by water or via high quality 
pedestrian and cycling routes. 

At lunchtime they will have access 
to everyday services and diverse 
shopping experiences close to work 
or they will simply enjoy the 
atmosphere and recreation options 
in one of the many parks or piazzas. 
A wide choice of local and international 
foods will be available in the vibrant 
streetscapes and waterfronts.

After work they stay in the area to 
meet their family and friends for dinner 
or a drink or to go to the cinema, theatre 
or festival performance all the while 
enjoying the views over the Victoria 
Harbour and back over the Melbourne 
skyline.  Everything workers in 
Melbourne’s traditional city centre 
do will be on off er.

Those working in Melbourne Docklands 
in 2020 will enjoy access to technology 
such as free wi-fi  and information 
portals. They will work in environmentally 
sustainable, contemporary, healthy 
work spaces.

Those looking to work in Melbourne 
Docklands in 2020 will have a broad 
range of large corporate and small 
businesses from which to choose and 
will be proud to be part of a thriving 
economic precinct.
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Residents

In 2020, residents in Melbourne 
Docklands will redefi ne the concept 
of inner-city living by the water. 
Melbourne Docklands will provide 
diversity and choice that makes 
inner-city living accessible for 
people at all stages of life. 

In 2020, families will consider living 
in Melbourne Docklands because 
of the public transport options, access 
to schools, public library, shopping 
facilities, childcare centres, local 

play spaces and attractive parks and 
walking routes. Those looking to 
downsize will be drawn to Melbourne 
Docklands because of the access to the 
waterfront, available at a reasonable 
cost. A thriving community scene will 
provide opportunities for adult learning 
or just a chance to meet new people.

Students will enjoy the easy access 
by public transport and safe cycle 
routes to tertiary institutions, both 
within Melbourne Docklands and in 
easy reach in centres such as 
Footscray and Carlton.
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Visitors

In 2020, Melbourne Docklands will 
be a drawcard for visitors to the city 
and locals alike. Melbourne Docklands 
will showcase a multitude of activities 
in, on and about the Yarra River, 
Victoria Harbour and Moonee Ponds 
Creek. Melbourne’s innovative festival 
and creative arts programs will 
extend through Melbourne Docklands 
year-round, making use of the 
area’s unique venues and water 
side attributes.

Visitors in 2020 will also enjoy the 
ease of travel both to and within 
Melbourne Docklands. Connections 
across the harbour, either by bridge 
or water transport, make travelling 
around the area convenient and novel.
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Next Steps...

This draft shared vision is the latest 
step in the conversation about planning 
for the second decade of Melbourne 
Docklands. Feedback will be sought 
over the coming months via the Second 
Decade of Docklands website at 
www.docklands.com/seconddecade 
and through a series of workshops and 
events to ensure this vision represents 
the community’s aspirations.

This draft shared vision, once fi nalised, 
will be underpinned by a set of strategic 
directions and priority actions, which will 
make the vision a reality. This is scheduled 
to be complete by the middle of 2011.

There will be many more opportunities 
along the way for all Melburnians to 
carry on the conversation and give us 
further feedback and ideas to contribute 
to the continued evolution of Melbourne 
Docklands over the next decade. 
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The City of Melbourne and VicUrban wish to thank all of the participants of phase one of the 

Second Decade of Docklands project.  Your generosity of time and advice has helped inform 

the development of a draft shared vision for Docklands.  We look forward to continuing the 

conversation with you as we develop strategic directions and priority actions to guide future 

development in Docklands. 
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Definitions: 
 
Stakeholders – Stakeholders are individuals or organisations, which affect, or can be 
affected by project decisions. Stakeholders can include lobby groups, government 
departments, media, business, industry and the general community. 
 
Stakeholder engagement – Stakeholder engagement is a planned process of providing 
opportunities for stakeholders to provide meaningful input into project decision making. 
 
Hard to reach groups – Individuals or groups that may be difficult to contact or engage with 
due to difference, disadvantage or barriers and who may require a targeted approach.  
These groups may include children, youth, the elderly, people with a disability and those with 
from Culturally and Linguistically Diverse (CALD) backgrounds. 
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Phase 1 Stakeholder 
Engagement 

 

1. Introduction 
 
Melbourne Docklands (Docklands), located on the western edge of the central city, is one of 
Australia’s largest urban renewal projects.  As this 190 hectare site – the same size as the 
original central business district – is transformed into a modern residential, commercial and 
visitor destination, it is playing an increasingly important role in the growth of Melbourne as a 
global city.  
 
As Melbourne Docklands enters its second decade of development, the City of Melbourne 
and VicUrban are working in partnership on the Second Decade of Docklands project – a 
strategic initiative to guide the next ten years of development. Working closely with 
stakeholders, the project will result in: 
 
• a shared vision  
• strategic directions 
• actions 
 
The Second Decade of Docklands project commenced in mid 2010 and will be complete by 
mid 2011 and has been structured into three phases of stakeholder engagement as shown in 
Figure 1 below: 
 
Figure 1 – Second Decade of Docklands project – engagement program 
 
 Mar 10    Jun 10    Jul 10    Aug 10    Sep 10    Oct 10    Nov 10    Dec 10    Jan 11    Feb 11    Mar 11   Apr 11    May 11    Jun 11 
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Phase one of the engagement program occurred between March and September 2010, and 
sought to research stakeholder’s views and aspirations for Docklands. 
 
The conversations were structured around emerging themes including events and 
attractions; embracing the harbour; getting to and around Docklands; technology and 
sustainability; and creating character. 
 
More than 20 events and activities were held during phase one involving a range of 
stakeholders and community groups.  Over 3,700 people participated and more than 2,000 
people provided specific feedback. 
 
Phase two of the engagement program commenced in late October 2010 with the launch 
of the draft shared vision and five project ideas. Phase two is expected to be completed by 
late March 2011 and will focus on the development of clear directions and priority actions for 
delivery over the second decade. 
 
Phase three will see the release of an agreed set of actions for delivery over the second 
decade of Docklands by mid 2011. 
 
The engagement strategy identified stakeholder groups to be targeted during each phase of 
the engagement process to ensure that a diverse range of values and perspectives are freely 
expressed and heard: 
 
• Public stakeholders – residents, business owners, workers, visitors, ‘hard-to-reach’ 

groups and the wider Melbourne public and media. 

• Strategic stakeholders – senior level executives in industry, agencies, organisations, 
institutions and government. 

• Technical stakeholders – operational level stakeholders in industry, agencies, 
organisations, institutions and government. 

 
Capire Consulting Group was appointed to assist the City of Melbourne and VicUrban with 
developing the phase one stakeholder engagement strategy. 
 
This report outlines the key findings from the data received during phase one, which has 
informed the development of the draft shared vision. 
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2. Executive Summary 
 
A partnership between VicUrban and the City of Melbourne, the Second Decade of 
Docklands project is a strategic planning initiative that involves three phases of stakeholder 
engagement to help identify a vision, clear directions and priority actions for delivery in 
Melbourne Docklands over the next decade. 
 
Phase one, which ran between March 2010 and September 2010, sought to research 
stakeholders’ views and aspirations for Docklands and has informed the development of a 
draft shared vision. This report summarises the findings from phase one, which involved 
more than 3,700 people, with more than 2,000 people providing specific feedback about what 
they want to see happen in Docklands over the next 10 years.  
 
Overall, conversations held with stakeholders were highly constructive and positive.  There 
was a sense of shared accountability for the future of Docklands with strong media and 
political support and a strong desire by the community and stakeholders for ongoing 
involvement in planning for Docklands. 
 
Phase one found that Melburnians are polarised in their views of Docklands as it is today; 
describing it as either “amazing”, “vibrant”, “innovative” or, less favourably, as “lifeless”, 
“disconnected”, “isolated” and “windy”.   
 
What many people think is working well is that there is a large concentration of green star 
commercial buildings, large corporations are choosing to locate their headquarters at 
Docklands, the water is a value asset, and individual buildings and artworks are well loved. 
 
Throughout phase one, several issues were frequently raised and in response, stakeholders 
were liberal in their suggestions for how to create a vibrant sense of place and an engaged 
community in Docklands.   The views often raised by stakeholders whether they be public, 
technical or strategic, are summarised below: 
 
• Docklands is perceived as being disconnected from the central city due to limited or 

low-quality public transport, roads, pedestrian and bicycle connections.   
 
• Moving within Docklands is difficult due to the distances between precincts; poor way 

finding signage; traffic congestion; limited and expensive car parking; and conflicts 
between cars, bikes and pedestrians. 

 
• There are inconsistent views on car access and parking in Docklands.  Many people 

wanted more and cheaper car parking while others wanted car free zones and 
Docklands to be a pedestrian and cycling precinct.     

 
• There is a lack of high quality green and other public spaces and shelter from the 

elements in Docklands.   
 
• There are differing views on the built form within Docklands.  Some people see the 

architecture as being “sleek” and “exciting”; others see it as “bland” and “boring”.   
 
• Docklands does not have a soul or distinctive identity and it lacks the constant activity 

and vibrant experiences of other parts of Melbourne. 
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• Docklands is not diverse and efforts must be made to attract people of all ages and 
backgrounds; offer a range of housing options, and provide accessible community 
facilities together with a mix of culture, public spaces, and choices of shops and 
restaurants, businesses, events and attractions.   

 
• Victoria Harbour, the Yarra River and Moonee Ponds Creek in Docklands are 

underutilised.  People want to see Melbourne embrace its urban waterfront for both 
pleasure and practical purposes and make it a drawcard for all who live, work and visit 
Docklands.   

 
• Docklands’ current sustainability credentials are a key positive attribute and this should 

continue through initiatives such as creating minimum environmental standards for 
commercial and residential buildings and harnessing the wind and solar power 
opportunities and storm water harvesting to establish Docklands as a leading 
sustainable precinct.   

 
A diverse range of ideas and responses were suggested by stakeholders and community 
members to address these issues.  Some of the ideas that were commonly expressed by 
stakeholders included: 
 
• Expanding transport options through offering water transport, constructing a monorail, 

providing connections to the west, and providing more frequent public transport to and 
from the central city and neighbouring suburbs.  

  
• Creating more intimate and interesting places and spaces to provide balance between 

the density of high-rise buildings and the experience of people at ground level. 
Suggestions on how to do this included creating laneways, nooks and crannies and 
parks together with rooftop gardens, piazza’s and graduated landscaping to the water’s 
edge. 

 
• Generating more uses and activities on the water by providing water transport, 

improving boating infrastructure; creating entertainment via an urban beach pool, 
floating stages, cinemas and markets; and enjoying the waterfront through improving 
the amenity of the promenades, piers and wharfs. 

 
• Making Docklands an incubator for technology, innovation, science, design and 

environment and free precinct-wide Wi-Fi were frequently suggested. 
 
Following the development of the strategic directions and further engagement, these ideas 
will be explored and further developed.   
 
The City of Melbourne and VicUrban have used the content contained in this report to shape 
the draft shared vision.  
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3. Overview of Phase One 

3.1 Events and activities 
 
During phase one of the Second Decade of Docklands project over 20 events and activities 
were held: 
 

Developers in 
Docklands Forums 

Forums with developers within Docklands to discuss their views of 
and aspirations for Docklands.    

Docklands Corporate 
Forum 

Forum for CEOs of large organisations based in Docklands to 
discuss their experiences of establishing offices there and their 
ideas about how to make it a better place. 

Internal workshops Workshops with VicUrban and City of Melbourne staff to guide the 
Second Decade of Docklands project planning and delivery. 

Launch event The Planning Minister Justin Madden, Member for Melbourne 
Minister Bronwyn Pike and the Lord Mayor Robert Doyle’s media 
launch of the Second Decade of Docklands project.  The event 
was attended by key stakeholders and media representatives. 

www.docklands.com/ 
seconddecade 
website 

Stakeholders were encouraged to submit their ideas for 
Docklands in response to the five emerging themes online via the 
dedicated project website. 

Herald Sun online – 
Lord Mayor’s online 
discussion and 
comments on articles 
published 

Following the launch of the Second Decade of Docklands project, 
the Lord Mayor Robert Doyle hosted an hour long online 
discussion about opportunities for and issues with Docklands one 
the Herald Sun website.  At the same time, readers posted 
comments on articles published online on the site. 

Correspondence Letters and emails received by the City of Melbourne and 
VicUrban in response to the Second Decade of Docklands project 
and current development in Docklands. 

Stakeholder meetings Discussion of the Second Decade of Docklands project at 
meetings with stakeholders. 

Melbourne Open 
House 

The Good’s Shed – VicUrban’s head office and Victoria’s first 
heritage-listed 5 Star Green Star Office – was open as part of the 
Melbourne Open House event.  Guests, many of whom were 
visiting Docklands for the first time, completed a survey about 
Docklands. 

Government Agency 
Forum 

Forum with Government agency representatives to discuss their 
ideas and aspirations for planning for the next decade. 

Hard to reach focus 
groups  

Group discussions and self completion exercises with youth, 
elderly, disability and culturally and linguistically diverse group 
representatives to explore the participants’ ideas and aspirations 
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for Docklands. 

Parent interviews  Semi-structured interviews with parents living in Docklands and 
parents who have lived in Docklands over the past five years but 
have since relocated.  Interviews focussed on opportunities for 
families in Docklands. 

Community Future 
Docklands Forum 

Open invitation forum with community members to discuss and 
prioritise key issues and opportunities associated with the 
emerging themes. 

Business Future 
Docklands Forum 

Open invitation forum with business stakeholders to discuss and 
prioritise key issues and opportunities associated with the 
emerging themes. 

Docklands Community 
SpeakOut 

Drop-in style interactive community day, which gave people, 
particularly visitors, an opportunity to express their ideas for the 
future of Docklands. 

Business/Economic 
Commentator Forum 

Forum with business and economic experts to discuss their ideas 
and aspirations for planning for the next decade. 

Transport/Environment 
Commentator Forum 

Forum with transport and environment experts to discuss their 
ideas and aspirations for planning for the next decade. 

Social/Arts 
Commentator Forum 

Forum with social planning, arts and architecture experts to 
discuss their ideas and aspirations for planning for the next 
decade. 

Technical 
Stakeholders Forum 

Forum with operational level stakeholders in industry, agencies, 
organisations and institutions with an interest in Docklands to 
discuss issues and opportunities for the precinct.   

Arts and Creative 
Industries Workshop 

Workshop with artists who have an interest in Docklands about 
their experiences of and aspirations for the precinct. 

Workers survey Survey of workers from businesses big and small across 
Docklands to gain a detailed understanding of the perceptions 
and attitudes of people who work in the precinct. 
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3.2 Emerging themes 
 
To help guide the conversation during phase one of the engagement program and ensure we 
received feedback on the breadth of topics needed to develop the draft shared vision, five 
emerging themes and associated questions were identified.  These were used in most of the 
engagement events and activities. 
 
1. Embracing the harbour 

o How do we encourage people to use the harbour more? 

o What events could we hold using the harbour? 

o What community facilities could take advantage of the harbour? 
 

2. Events and attractions 

o How can we ensure people want to visit Docklands 365 days of the year? 

o What sorts of attractions can we have at Docklands that draw people there? 

o What events would be suited to the unique environment of Docklands? 
 

3. Creating character 

o What is needed to create intimacy at Docklands? 

o What services and facilities are needed for people living and working in 
Docklands? 

o How do we build character into Docklands as a distinct part of the city – giving 
people something different to discover every time they visit? 

 
4. Getting to and around Docklands 

o How do we ensure people can easily move between precincts in Docklands? 

o What other modes of transport could be provided to get people to and around 
Docklands? 

 
5. Technology and sustainability 

o What features need to be included in Docklands to ensure it leads the way in 
technology and sustainability? 

o How can we ensure that the technology included in Docklands can adapt to future 
needs? 

o What would help establish Docklands as an international model for urban 
renewal? 

 
These emerging have since been integrated into the draft shared vision and three new 
overarching themes have been developed. 
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4. How The Findings Will Be Used 
 
The City of Melbourne and VicUrban have used the phase one findings outlined in this report 
to inform the development of a draft shared vision.  This vision was launched for comment in 
late October 2010 at the start of phase two of the Second Decade of Docklands project.   
 
As outlined in this report, stakeholders have generated hundreds of ideas for Docklands in its 
second decade.  Five initial ideas have been launched to gauge the community’s interest and 
seek specific feedback on each project.  Other ideas will be reviewed and developed 
throughout the Second Decade of Dockland project. 
 
The first five ideas are: 

• a harbour link 

• a new park in the north-west of Docklands 

• future uses for urban waterfront along Harbour Esplanade 

• potential immediate uses for the end of Central Pier 

• the activities and services the community would like for a Docklands library and 
community centre. 

 
Phase two will seek to prioritise key issues and opportunities identified in phase one to 
inform the development of clear directions and priority actions for delivery over the second 
decade. 
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Attachment 5 
Agenda Item 5.4 

Docklands Coordination Committee 
16 December 2010 

 
 

Second Decade of Docklands, CoM and VicUrban’s 5 Project Ideas 
 

1. Western Park – three potential scenarios for the land at the western end of Docklands 
Drive, including an ecological park, a recreation park and a sports park. 

2. Library – the corner of Bourke Street and Harbour Esplanade presents a significant 
opportunity to create a centre for community, culture and learning within Docklands, and 
a focal point for the broader community. 

3. Harbour Esplanade – already being transformed, creating a major new urban waterfront 
destination. Construction has started on stage one: moving the tram tracks to the middle 
of the road, providing dedicated bicycle and pedestrian lanes and a tree lined boulevard. 
With planning for the space made available by these works now underway, this is an 
opportunity to the community to have further input into how the space is redeveloped. 

4. Central Pier – make more active use of the western tip of Central Pier, while a long-term 
plan for the pier is being developed. Beyond Central Pier’s historically significant sheds 
is an extension of the pier that is under-used as a public space. 

5. Harbour Link – provide a quick and easy connection across the mouth of the harbour 
between NewQuay and Victoria Harbour, with scenarios including a structural bridge,  
a floating bridge and a pivot platform. 
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