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DOCKLANDS COMMUNITY FORUM

Terms of Reference

The Docklands Community Forum is an open public meeting that is jointly convened by Places Victoria and the City of Melbourne. It was officially launched in July 2012 by the Victorian Government Minister for Planning Matthew Guy and Lord Mayor of the City of Melbourne Robert Doyle. 
The Forum serves as a civic platform for Docklands residents, workers, business owners and visitors to contribute their ideas and expertise to the development of Docklands as a prosperous, vibrant neighbourhood. The primary focus of the Docklands Community Forum (DCF) is to incorporate a broad range of community participants and viewpoints into the implementation of the Docklands Community and Place Plan. This Terms of Reference guides the operation and roles pertaining to the Docklands Community Forum. 
1. Definitions

1.1. Docklands Community Forum (DCF) is a mechanism for regular engagement regarding issues of concern to the Docklands community, which is facilitated in partnership between the City of Melbourne and Places Victoria.
1.2. Docklands Representative Group (DRG) is comprised of local people who are appointed as members of the group to represent the interests of Docklands residents, businesses, workers and visitors;
1.3. Docklands Steering Group (DSG) is a high level, strategic advisory group comprising executive staff of the City of Melbourne and Places Victoria. 
2. Purpose

The ‘Docklands Community and Place Plan’ (DCPP) outlines the shared vision for Docklands – 

‘In 2020, Melbourne Docklands will be an integral part of a creative, well-connected 21st century city. It will continue to be a key driver of Melbourne’s economy and offer a unique urban waterfront, which reflects Melbourne’s elegance, diversity and culture.’

The purpose of the Docklands Community Forum is to:
2.1. Facilitate a diversity of viewpoints regarding the implementation of the Docklands Community and Place Plan (DCPP);
2.2. Provide a platform from which stakeholders can advocate for shared priorities and for the community to participate in locally lead actions that realise the DCPP Vision; 

2.3. Raise operational and strategic issues that impact Docklands;
2.4. Provide timely and accurate information to the public;
2.5. Facilitate a collaborative relationship between the Docklands community, the Docklands Representative Group, Places Victoria, City of Melbourne and other relevant stakeholders.
3.  Role and Function
The Docklands Community Forum is a model of civic engagement based on a collaborative working relationship between the City of Melbourne and Places Victoria and the Docklands Representative Group. 
The role of the City of Melbourne and Places Victoria is to:
3.1. Provide accurate and timely information to the community regarding operational and strategic issues and activities occurring in the Docklands; 

3.2
Ensure that all reasonable and appropriate requests and actions raised at the DCF will be referred to the relevant channel in order for these to be addressed in a timely fashion;
3.2. Build the capacity of the Docklands Representative Group to fulfil their role in an informed and meaningful way; and
3.3. Support meaningful community engagement and participation through both the Docklands Representative Group and the DCF, open to the broader community. 
The role of the Docklands Representative Group is to:
3.4 Contribute to the public debate by consulting with the local community and voicing their views about issues, needs and aspirations relevant to the Docklands community;
3.5 Raise agenda items and attending the forum and associated activities;
3.6 Liaise with the Docklands Steering Group and member agency staff;

3.7 Participate in capacity building activities in order to fulfil their role in an informed and meaningful way;

3.8 Represent the views of other people who may not be able to attend the DCF; 

3.9 Follow up actions and requests where relevant and reasonable;
3.10 Connect members of the community to the DCF via appropriate channels.
It is expected that one/two members of the Docklands Representative Group would undertake a media liaison role on behalf of the other representatives, on a rotational basis in order to:

3.11 Be available to respond to any media enquiries;

3.12 Engage with media in a positive and proactive manner;

3.13 Represent the consensus viewpoint of the Docklands Representative Group;

3.14 Report back to the DCF on the progress/outcome of media engagements;

Communication protocols should be developed collaboratively by the DRG in order to clarify expectations in regard to all levels and types of communication with internal and external stakeholders, including interpersonal, consultative, and stakeholder communication.

The DRG members are encouraged to make recommendations regarding strategic priorities for the Docklands neighbourhood, as set down in the Docklands Community and Place Plan. Where consensus is not achievable, the Docklands Representative Group is encouraged to agree that they can accept the group’s decision or direction even if they don’t fully agree, unless it is a matter of personal conscience. 

According to the Docklands Steering Group’s Terms of Reference, the role of the Docklands Steering Group is to:
3.15 Provide a mechanism for discussion and information sharing on matters relating to the strategic development of Docklands;

3.16 Facilitate the realisation of the Docklands Community and Place Plan (DCPP) through a variety of delivery models; 

3.17 Facilitate ongoing community engagement into strategic development and service delivery to Docklands.
Public participants at the Docklands Community Forum (non-Representative Group participants) are entitled to:

3.18 Raise topics or issues for consideration to the Representative Group; 

3.19 Raise topics or issues that impact the Docklands to the City of Melbourne and Places Victoria;
3.20 Raise issues and request information from the floor in the General Business item of the DCF agenda; 

3.21 Participate throughout the Forum.  

4. Administration
The Docklands Community Forum is an open public forum established by City of Melbourne and Places Victoria. Any interested community members are invited to attend.

4.1
Membership 
The Docklands Representative Group members are appointed via a formal expression of interest process and supported by a capacity building program. The DRG comprises members who are chosen on the basis of their ability to represent a diverse scope of knowledge, skills, involvement, interest and experience relevant to Docklands including:

4.1.1
One representative each from the Docklands Chamber Commerce, Docklands Community Association and Destination Docklands;
4.1.2 A parent with child/children that participate in early childhood education services in the Docklands ;
4.1.3 A young person, aged between 12 - 25, who resides or works in Docklands, or has other relevant experience;
4.1.4 two people with direct experience with the Docklands waterways, preferably one of these owning, operating or managing a water-based business;
4.1.5 one person who resides and one person who works in Docklands, and who are not members of existing Docklands representative groups; and

4.1.6 two people to represent business in Docklands, one person from a large corporation and one person from a small business, preferably retail or hospitality, and who are not members of existing Docklands representative groups;
4.1.7 Docklands Representative Group members are expected to commit to a minimum 18 month term.

To maintain continuity of knowledge and experience and community contact, half of all the Representative Group may be turned over on a voluntary basis after a term of two years; those members who represent local Docklands organisations may nominate another member of that organisation to take their place. The DRG and DSG members should be advised of any membership change. 
Where a member no longer fulfils the criteria according to which they were initially appointed, or where they are deemed to undertake their role outside this Terms of Reference, or unable to fulfil their duties over a period of time, that member will be required to vacate their position.
An Expression of Interest process, coordinated by the City of Melbourne, will be used to fill new and/or vacated positions. The membership of the Docklands Representative Group may be expanded in the future to be inclusive of a wider range of interests and skills to support future community planning activities in relation to the Docklands Community and Place Plan.
4.2
Meetings
The DCF will convene every two months with the option to host additional public engagements on specific issues as and when necessary. 
4.2.1
The Docklands Representative Group members will attend an ‘in camera’ pre-meeting prior to the main forum with the aim of achieving consensus regarding the agenda;
4.2.2 In the interests of transparency, the outcomes of the DRG pre-meetings will be tabled or raised during the forum;
4.2.3 Meetings will be facilitated in a manner conducive to full and frank discussion of agenda items;
4.2.4 The DRG is entitled to meet independently for reasons including but not limited to discussion of pertinent issues, drafting recommendations to the Steering Group, proposing agenda items for the DCF, inviting key speakers for future DCF and to meet with stakeholders and community members.

4.3
Agenda and Minutes

The City of Melbourne will provide the secretariat for the Docklands Community Forum. The meetings will be professionally managed in an interactive style. According to the agenda, guest speakers, Councillors and executive staff of CoM and PV will participate in the forum proceedings:
4.3.1 The DCF agenda will be formulated collaboratively between City of Melbourne, Places Victoria and the Docklands Representative Group. The DRG are encouraged to guide the agenda via nominating items and guest speakers.

4.3.2 The agenda will include formal and informal components, allowing for discussion and matters to be raised from the floor, as well as general business items;

4.4 Communication with the Docklands Steering Group
In accordance with the Docklands Governance Model, members of the Docklands Representative Group may make recommendations to the DSG and seek advice where appropriate or necessary.
4.5 Reporting to the community

All DCF meeting agenda, minutes, presentations and appropriate correspondence will be made available on the City of Melbourne website. 


5. Learning and Development
City of Melbourne and Places Victoria will support the development and learning of the Docklands Representative Group (DRG) by providing training and engagement opportunities, as well assisting the DRG to apply for relevant grants and sponsorship. A training programme will focus on local government, capacity building, collaboration, community governance and media skills.
6. Review

The Docklands Community Forum Terms of Reference should be reviewed biennially or when deemed necessary, in consultation with key stakeholders.
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