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city of melbourne creative strategy 2018–28
Executive summary: Overview and Key Findings
In June 2018 the Council agreed to seek public feedback on a draft Creative Strategy to harness the full potential of creative practice in Melbourne.

The nature of the draft strategy is that of a decade-long rolling program of engagement with creative practitioners and subject experts, informed by the community, to fundamentally embed creativity within the most pressing challenges and opportunities facing the city at the time. This negated any need to include and gain buy-in on a host of actions that may be out of date in a year. Also not needed was any process to select the most important goals/objectives to include, as the strategy is anchored directly on the nine goals recently set by citizens in Future Melbourne.

For these reasons, our community engagement process, while open to all, focussed on creative practitioners, related organisations and funding bodies that were most likely to be interested in any perceived shift from previous approaches. 

Feedback was overwhelmingly positive, with the vast majority of stakeholder organisations congratulating the City of Melbourne on its boldness and ambition and wanting to be involved in our journey.

Other feedback related to elements already included in the strategy or elements that have since been included. Only a small proportion has not been incorporated.
This gives us confidence in proceeding with the strategy, subject to minor editorial amendments. Further work will be required to develop and document an implementation plan for the strategy during its first year. 

We will communicate the strategy once the Council has considered the final draft and given its approval, however a more comprehensive communications plan will be created for when the first projects conceived of, developed and implemented via the approach can be experienced by the public. It will be at this point the strategy is likely to have widespread appeal and be more readily understood by those outside the creative sector.
Background

In 2016 Melburnians, through the Future Melbourne community plan engagement process, reaffirmed their desire for Melbourne to be a creative city. Their feedback formed the basis of the creative priorities outlined in Council Plan 2017–2021, which guide our core service provision. 
The expiry of the City of Melbourne Arts Strategy 2014–17 provided an opportunity for the Council to take a fresh strategic look at the forces shaping Melbourne, bearing in mind Future Melbourne as well as international trends and competitive city positioning. The result is the draft City of Melbourne Creative Strategy 2018–28, which provides a blueprint for engaging creative practitioners and applying creative thinking to all Council activities.
Methodology

The draft strategy itself did not begin with blue-sky thinking but rather, built upon extensive pre-existing consultation for Future Melbourne and Council Plan as well as an assessment of the of the expired Arts Strategy – some of which continues as business as usual and some of which had potential for a fresh approach. In drafting the strategy, we revisited all comments submitted to the Future Melbourne community plan process that related to creativity.

On 22 June this year we added a page to the Participate Melbourne website (participate.melbourne.vic.gov.au/creative-strategy) that featured:

· the draft creative strategy

· a one-page summary
· international case studies
· frequently asked questions; and 
· three examples of the approach applied to current city challenges/opportunities.
We held three information sessions and a series of individual or small-group sessions with key stakeholders. 

The web content and information sessions were promoted through direct email to key stakeholders, paid and unpaid social media and Arts Melbourne e-newsletters to subscribers. Our communications reached almost 200,000 people. Our most engaged posts were on CoM Facebook, reaching 130,000+. Our social media targeted a mix of creative professionals.
The Participate Melbourne page attracted more than 4450 views from almost 3300 visitors. Of these, 50 made contributions, while others emailed their feedback to Arts Melbourne and many others spoke directly to staff.

Engagement findings
Key stakeholders – such as the NGV, Victorian Arts Centre, ACCA, Melbourne Recital Centre, Arts Access, Melbourne Theatre Network and many more – gave their feedback directly to Arts Melbourne, rather than posting on Participate Melbourne. Their feedback was overwhelmingly positive.
More than 40 people left positive comments about the strategy on the website or emailed it through. Highlights included: 

· It is an energetic call to arms in the way it views other cities and their level of investment in culture. 

· I love that we have an Indigenous focus. It’s so important not to forget the heritage of the land.
· That it may create jobs for artists to be artists and recognises this is a relevant and important job.
· It is ambitious – it seeks to be systematically transformative.
· It’s a great piece of work and I like the long-term vision of the strategy and the focus on placing creativity, innovation and people at the heart of it.

· It’s a very exciting rethinking of art and the future that has the potential to reshape our thinking of the relationship between art and the city. 

· It’s exciting to see art at the basis of everyday life at the core of this strategy

· Fantastic, big picture work.
Other feedback fell into four categories:

· 52 elements that already are in the strategy, some of which will be clarified in the final publication
· 26 elements that are City of Melbourne business as usual and will continue 

· 19 elements that relate to implementation, which will be finalised, documented and shared during the first year of the strategy

· 26 ideas that are for noting only or are not part of the scope of the strategy document. Some of these ideas potentially could arise as part of a future project arising from the strategy. Others might suit an arts grant application. Others are clearly beyond the Council’s remit. 
A sizable proportion of feedback urged the City of Melbourne to advocate for, provide or require developers to provide infrastructure for creative practice. The Council’s approach to this is set out in the Melbourne Arts Infrastructure Framework, which is current and in its third year of implementation. 

Two submissions posed a series of questions about the strategy, most of which were answered in the strategy itself or in the frequently answered questions that accompanied it. As a result, where relevant we have amended the strategy to be clearer about our intent. Other points will be covered during the implementation phase. These submissions also wanted the document to make a call now on all the significant actions the Council will take in relation to creativity and related infrastructure over the years ahead. This is not recommended. The draft strategy’s approach is to develop and propose actions over time based on up-to-date community priorities and the expert advice of creative practitioners and subject experts. 

Given the vast majority of feedback validated the draft strategy’s approach, it was not necessary to rethink the core ideas. However, editorial amendments have been made to the strategy to clarify and expand on some points in response to individual comments and patterns in the feedback.

The most substantive change has been to include within the document the Council Plan goals, intended outcomes and actions so that those seeking assurance that we will be responding to issues (including social inclusion, sustainability and Aboriginal people) will be able to see where our work will be grounded. We also added a section on implementation and our business as usual work and included a second case study related to a city for people.
Along with the development of the strategy’s implementation plan will be the drafting of a communications plan to close the loop with those who wanted more information about implementation, once it was known. 
Throughout implementation, the City of Melbourne will continue to work with the stakeholders who expressed great interest in being involved on the journey, as well as those few who may take a little longer to see the opportunities.

Recommendations

· The core principles of the draft creative strategy remain in the final version

· Editorial amendments be made to improve clarity and detail on some elements

· Council Plan goals, intended outcomes and actions be included in the document
Conclusion 
The initial response to the City of Melbourne’s draft strategy has been extremely positive, with both major and independent stakeholders keen to work with us as we begin to implement the approach.

The nature of the feedback suggests that some people still need clarification on some elements, particularly in relation to being assured that our regular work will continue, such as pursing opportunities for future creative infrastructure and providing grants programs. 

The strategy does require a considerable shift in thinking so it follows that it will take a while for the approach to be widely understood. Most likely this will occur when the City of Melbourne has projects that have been conceived of, developed, implemented and evaluated using the creative strategy’s methodology. This is when we will expand our communications to generate substantial and perpetual interest, engagement and investment.
APPENDICES
A verbatim copy of the feedback received through Participate Melbourne and email – along with our response – can be found on in Attachment 3 of the Council Report. 
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Have your say on Melbourne’s Creative Strategy

Melbourne is a highly creative city that recognises the role creativity
plays in expressingits identity, creating a sense of belonging and
transforming the economy.

To harness the full potential of creativity in the city, City of Melbourne plans to
does, not as an add-on, but right at the start,
the changes and challenges shead of the city.

City of Melbourne will engage creative practitioners of all kinds to work with subject
5 PRINT experts on compelling ity opportunities and challenges that relate to the nine goals
Melburnians have set for t lewillask:

PZ4EMAIL
If Melbourne were the world's most creative city, what approach would it take to this

challenge?

We'd love your feedback. Share your thoughts by Tuesday 17 July.
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For more Information, visit participate.melbourne.vic.gov.
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Key stakeholders that attended individual, small group or open briefing sessions
NGV, ACCA, ACMI, Arts Access Victoria, Melbourne Recital Centre, Victorian Arts Centre, Multicultural Arts Victoria, Regional Arts Victoria, Melbourne University, RMIT, Committee for Melbourne, Australia Council, Creative Victoria, National Association of the Visual Arts, Theatre Network Australia, Polyglot, Sidney Myer Foundation, Melbourne Fringe, Federation Square, Arup, Destination Melbourne, Traveller’s Aid, Victorian Opera, Melbourne Convention and Exhibition Centre, Nicholas Building Arts, Auspicious Arts, the Municipal Association of Australia, Gandel philanthropy, PBS FM, independent creative practitioners and producers.
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