BEYOND THE SAFE CITY
SUCIAL INNOVATION FORUM
PROGRAM

7.0 =8 WEDNESDAY 5 & THURSDAY 6 MARCH 2014
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DAY ONE: WEDNESDAY 5 MARCH

9:00 AM (SHARP) - 5:00 PM
REGISTRATION FROM 8:15 AM

TIME ACTIVITY

8:15 AM |DOORS OPEN - REGISTRATION STARTS

WELCOME
9:00 AM |Why we’re here
Outline of program and what to expect

WELCOME FROM CITY OF MELBOURNE

9:10 AM |Includes ceremony to announce City of Melbourne’s redesignation as an
International Safe Community

WORKING BETTER TOGETHER STARTS HERE

9:25 AM Connecting with purpose

WORLD CAFE

9:35 AM Exploring the meaning of being safe and feeling safe.

LAUNCH ASSET MAPPING

our cities and neighbourhoods safer, and the resources to enable them.

10:20 AM | Building a shared map of people, projects and organisations working to make

10:25 AM MORNING TEA

KEYNOTE: TIM LONGHURST, FUTURIST

10:45 AM What might it look like ‘beyond the safe city’?

WORLD CAFE ROUND TWO

11:05AM Exploring the vision and opportunities of going ‘beyond the safe city’.
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TIME ACTIVITY

LIGHTNING TALKS ROUND ONE - EXPLORING THE CURRENT SITUATION
& KEY ISSUES

Thought provoking and insightful five minute talks from thought leaders,
innovative practitioners and pioneers.

1. Inspector Lisa Winchester, Commander Melbourne East & St Kilda Rd, Victoria
Police

2. Susie Dean, Central Team Leader (Melbourne), Ambulance Victoria

3. Prof. Frank Archer, Monash Disaster Resilience Initiative

4. Stefan Delatovic, Media & Community Information Officer Victorian State
Emergency Services

5. Dr Julie Rudner, La Trobe University

6. Prof. Paul James, Director UN Global Cities Compact Program

WORLD CAFE ROUND THREE
Identifying key issues

INTRODUCTION TO OPEN SPACE & SETUP FOR AFTERNOON
Format, principles and process of Open Space

1:00 PM LUNCH

OPEN THE MARKETPLACE FOR FIRST TWO ROUNDS OF OPEN SPACE
SESSIONS

Participants pitch ideas for the first two rounds of Open Space sessions - six
concurrent sessions in each round (total 12 sessions). These will go up on a
participant generated agenda for others to chose from for the afternoon’s Open
Space sessions.

OPEN SPACE ROUND ONE
2:20 PM | Participants can choose from six concurrent participant-led sessions on offer
from the agenda generated during the Marketplace session earlier in the day.

3:05 PM AFTERNOON TEA

OPEN SPACE ROUND TWO
3:25 PM | Participants can choose from six concurrent participant-led sessions on offer
from the agenda generated during the Marketplace session earlier in the day.

LIGHTNING TALKS ROUND TWO - WHAT’S POSSIBLE: INNOVATIVE
INITIATIVES FROM ACROSS AUSTRALIA AND AROUND THE WORLD
Thought provoking and inspiring five minutes talks from thought leaders,
innovative practitioners and pioneers.

1. Jane Frances-Kelly, Cities Program Director, Grattan Institute of Cities
2. Rob Deutscher, Director Deutscher Architecture and Urbanism

3. Pat Baron, Creative Director, McCann

4. Kerry Walker, Director Neighbourhood Justice Centre

5. Rodger Watson, Deputy Director Designing Out Crime, University of
Technology Sydney

11:45 AM

12:20PM

12:50 PM

2:00 PM

4:10 PM
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TIME ACTIVITY

WRAP UP OF DAY ONE
4:45 PM |Review of Day One
What to expect tomorrow

5:00 PM |CLOSE DAY ONE

DAY TWO: THURSDAY 6 MARCH

9:00 AM (SHARP) - 4:30 PM

TIME ACTIVITY

8:30 AM |DOORS OPEN
9:00 AM | WELCOME FOR DAY TWO
9:05 AM |RECAP & INSIGHTS FROM DAY ONE

WORKSHOPS - WORKING TOGETHER & MAKING THINGS HAPPEN

Three concurrent workshops for participants to chose from:

1. The Art of Dialogue & Constructive Conversations - Bradley Chenoweth,
Director Centre for Dialogue Australian National University

2. Applying Design Thinking to Solving Crime - Rodger Watson, Deputy Director,
Designing Out Crime Research Centre, University of Technology Sydney

3. Connecting Communities, The Smith Street Experience - Hieng Lim and
Maree Foelz, Neighbourhood Justice Centre

10:25 AM MORNING TEA

OPEN MARKETPLACE FOR DAY TWO OPEN SPACE SESSIONS

10:45 AM Participants pitch ideas for four rounds of six Open Space sessions for Day Two
(total 24 sessions). These will go up on a participant generated agenda for others to
chose from for Day Two’'s Open Space sessions.

OPEN SPACE ROUND THREE
11:10 AM | Participants can choose from six concurrent participant-led sessions on offer
from the agenda generated during the Marketplace session earlier in the day.

OPEN SPACE
11:55AM | Participants can choose from six concurrent participant-led sessions on offer
from the agenda generated during the Marketplace session earlier in the day.

12:40 PM LUNCH

OPEN SPACE ROUND FIVE
1:40 PM | Participants can choose from six concurrent participant-led sessions on offer
from the agenda generated during the Marketplace session earlier in the day.

OPEN SPACE ROUND SIX*
Participants can choose from six concurrent participant-led sessions on offer
from the agenda generated during the Marketplace session earlier in the day.

*Includes talk from Andrew Crisp, Victoria Police Assistant Commissioner

3:10 PM AFTERNOON TEA

9:10 AM

2:25 PM
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TIME ACTIVITY

3:30 PM |INSIGHTS FROM ASSET MAPPING
3:40 PM |INSIGHTS FROM OPEN SPACE SESSIONS

REVIEW OF DAY TWO AND WRAP UP OF BEYOND THE SAFE CITY
3:55 PM | Pitch Session/Announcements from participants
Review and Next Steps

4:30 PM |BEYOND THE SAFE CITY SOCIAL INNOVATION FORUM CLOSES

ABOUT THE PROGRAM

The Beyond the Safe City Social Innovation Forum program is designed to give participants the
opportunity to connect, learn, exchange useful information and provide a space for
conversations that matter. The format incorporates innovative methodologies including World
Café and Open Space with an opening keynote presentation and 10 Lightning Talks over the
two days.

WORLD CAFE is a simple and effective methodology for hosting large group dialogue.
Throughout the two days you’ll participate in up to four 30-45 minute round table
conversations with 4 or 5 fellow participants diving into key issues and opportunities, as well as
any themes that emerge over the two days. Learn more about the World Café methodology
here.

OPEN SPACE SESSIONS are proposed and led by participants. Over the two days there will
be six rounds of Open Space, with six 45 minute sessions being run in each time slot — a total
of 36 sessions. Each day we’ll open up a ‘marketplace’ for participants to propose a topic and
the type of session they would like to lead — it might be a presentation, conversation, workshop
or planning discussion. Once the timetable is up you are then free to choose which session
you’d like to participate in. Come prepared to be surprised, amazed, challenged and inspired.
Read more about Open Space Technologies here,

LIGHTNING TALKS are five minute talks intended to inspire new ideas, catalyse conversation,
spark insights and ignite action. Over the two days we’ll have two rounds of Lightning Talks
where you’ll get to hear from thought leaders, practitioners and pioneers, about how we might
make Melbourne a city where all feel safe, welcome and connected, and a place where all can
thrive.

*Program subject to change without notice.

For further updates refer to City of Melbourne’s Participate Melbourne website and follow
@GoodCitiesProj on Twitter. Join other participants in conversation before, during and after
Beyond the Safe City by using the hashtag #BTSC14 on Twitter, Instagram and Facebook.

This community event is an initiative of the City of Melbourne, facilitated by and designed in
partnership with Doing Something Good.

CITY OF MELBOURNE
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