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Introduction

· Carlton Local Agency Network (CLAN), University of Melbourne (UoM), and City of Melbourne (CoM) have engaged the Carlton community on how to work together in Carlton. 

· This engagement process was called Shape Your Carlton (SYC).
Objectives

· To agree on a vision for Carlton 

· Carlton will be a vibrant, inclusive, equitable and thriving place to live, work, study and visit

To develop principles of working together

To create a process on how to work together

To establish and implement a process for working together in 2015
Engagement Process

· Phase 1 involved walk pop ups, drop in workshops, forum and pop ups

· Phase 2: involved engaging local Carlton agencies, community groups and government departments through focus group sessions. Also, a garden party was held in this phase open to the broad community.
· Online engagement remained constant throughout the project. 
Overall Summary of Phase 1 and 2
· Approximately 300 people participated

· More than half of the participants were aged between 18 and 35

· 86 percent of participants wanted to connect on issues and ideas that are important to them in Carlton. 

· Key themes around a vision and model for working together became apparent. 
Vision for Carlton 

Carlton to be a vibrant, inclusive, equitable and thriving place to live, work, study and visit
Principles for working together 

1. Continuous communication and informed community
2. Establish opportunities for connection to create an environment for collaboration

3. Inclusive community engagement and pathways for involvement, particularly to ensure youth participation

4. Identify and support community champions and volunteers to organise and drive opportunities and interests

5. Connected network of community driven activities

6. Build on the strength and networks of existing organisations
7. Support collaborative strategic coordination, planning and delivery 

8. Support community participation in decision making, direction and delivery on issues that affect them

Overall Findings 
· Strong support for the concept of developing a process to work together

· Participants were primarily interested to connect (to make working together possible)

· There was an emphasis on activities and ideas, and engagement rather than strategy

· Informal engagement activities such as pop ups/bbq preferred

· Online communication preferred

· The majority people would like to remain involved by staying informed (as opposed to be involved in decision making) 

Summary of outcomes of Shape Your Carlton 

· Target audience reached

· Strong support a process that informs how Carlton works together

· Preferred communication and engagement tools defined and tested

· Current activities and ideas for Carlton identified

· Further discussions about what are the large and small challenges being experienced now or likely to be experienced into the future
